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Being a team leader has some requirements
Team leadership is about employee motivation, but 
also about daring to make demands and have ambi-
tions. You have to ensure everyone feels involved and 
acknowledged while keeping everyone on the same 
page to successfully reach your collective goal. In 
TEAMLEADER the participants try their hands at being 
the leader in a true to life scenario. Here they’re creat-
ing a motivating work environment, handling internal 
conflicts within the employee group as well as living up 
to the management’s demands and expectations. 

TEAMLEADER is an effective tool for leader 
development 
In TEAMLEADER you’re acting as the newly employed 
head of the department. You have to get a dysfunc-
tional employee group to become well-functioning 
while you’re still providing results for the management 
and handling any unexpected trip-ups during it. 

If you want to do well in the game, you have to thor-
oughly communicate your knowledge, experiences, 
and assumptions on both good and bad leadership. 
Through the game, you’re prompted to reflect, which 
makes new knowledge and shared experiences fuse 
together, so you both learn with and from each other. 
That ensures the game can both be used as a tool for 
personal leadership development and as an inspira-
tion for participants at an event or workshop.

“I don’t think I’ve ever experienced another 
learning tool that conveys such great and 
relevant knowledge in such a short time-
frame and in such an engaging way.” 

Steen Suhr-Knudsen
Project Manager, Gentofte Kommune 

How TEAMLEADER effectively trains your 
leadership abilities in a minimal amount of 
time

1. The participants experience a simulated practice of 
what they’re good at and what they need to work on.

2. The game facilitates a process that integrates 
communicating knowledge and sharing experiences 
while still being deeply serious yet fun and engaging.

3. By creating a fictional world that is close to reality, 
it becomes easier to discuss work-related problems 
that occur in pressured situations.

4. It’s well documented that we learn a lot better when 
we’re experiencing things rather than simply liste-
ning! That’s why the game’s an effective tool for 
training leaders.

TEAMLEADER is self-facilitating and takes around two 
hours to complete, including an introduction and any 
subsequent debriefing and reflection. One game can 
be played between 3-6 players. 

TEAMLEADER is developed in collaboration with ex-
perts in leadership and the game company Copen-
hagen Game Lab.  
 

For further information about TEAMLEADER:  
Contact Copenhagen Game Lab  

Phone: +45 70 70 22 27 
info@cphgamelab.dk


